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Tom Hockaday  

•  1989-­‐1993	
   	
  University	
  College	
  London	
  TTO	
  
•  1993-­‐2000	
   	
  Bristol	
  University	
  TTO	
  
•  2000-­‐2016	
   	
  Oxford	
  University	
  TTO	
  
•  2016-­‐	
   	
   	
   	
  Technology	
  Transfer	
  InnovaBon	
  

	
   	
   	
   	
   	
  (independent	
  consultant)	
  
	
  BeAble	
  Investment	
  Fund,	
  Spain	
  
	
  UPF	
  Ventures,	
  Barcelona	
  
	
  Progress	
  Tech	
  Transfer	
  Fund,	
  Italy	
  
	
  EIT	
  Health	
  InnovaBon	
  Panel	
  

•  2017 	
   	
   	
  Appointed	
  “Netvalian”	
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•  NCUB	
   	
   	
  NaBonal	
  Centre	
  for	
  UniversiBes	
  and	
  Business	
  
•  HEBCI 	
   	
  Higher	
  EducaBon	
  Business	
  and	
  Community	
  InteracBon	
  Survey	
  
•  HEIF 	
   	
   	
  Higher	
  EducaBon	
  innovaBon	
  Fund	
  
•  REF 	
   	
   	
  Research	
  Excellence	
  Framework	
  
•  KEF	
   	
   	
   	
  Knowledge	
  Exchange	
  Framework	
  
•  UVF	
   	
   	
   	
  University	
  Venture	
  Funds	
  
•  SSHA	
   	
   	
  Social	
  Sciences,	
  HumaniBes,	
  Arts	
  
•  Il	
  conto 	
   	
  Chi	
  paga?	
  



Labels 

•  TT	
   	
   	
   	
  Technology	
  Transfer	
  
•  3rd	
  Mission 	
  Arm,	
  leg,	
  thing	
  
•  KT	
   	
   	
   	
  Knowledge	
  Transfer	
  
•  KE	
   	
   	
   	
  Knowledge	
  Exchange	
  
•  WE 	
   	
   	
  Wider	
  Engagement	
  
•  KEC 	
   	
   	
  Knowledge	
  Exchange	
  &	
  CommercialisaBon	
  
•  ValorisaBon,	
  MaturaBon,	
  	
  
•  KM 	
   	
   	
  Knowledge	
  MobilisaBon	
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Collaboration Progress Monitor 
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1.  Industry	
  Income	
  from	
  
Knowledge	
  Exchange	
  

2.  Business	
  Funds	
  in	
  Higher	
  
EducaBon	
  

3.  Foreign	
  Funds	
  in	
  Higher	
  
EducaBon	
  

4.  Graduate	
  employment	
  
5.  Postgraduate	
  employment	
  
6.  HEI	
  Deals	
  with	
  SMEs	
  
7.  £	
  M	
  per	
  deal	
  with	
  SME	
  

8.  HEI	
  Deals	
  with	
  large	
  
businesses	
  

9.  £	
  M	
  per	
  deal	
  with	
  large	
  
business	
  

10.  Innovate	
  UK	
  Grants	
  
11. £	
  M	
  per	
  Innovate	
  UK	
  Grant	
  
12. Licenses	
  granted	
  
13.  Income	
  from	
  licensing	
  
14. Patents	
  granted	
  
15. Spin-­‐outs	
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NCUB Collaboration Progress Monitor 



2015  
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2017 
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HEBCI 

•  Higher	
  EducaBon	
  Business	
  and	
  Community	
  
InteracBon	
  Survey	
  

•  Business	
  involvement	
  in	
  research,	
  consultancy,	
  
commercialisaBon	
  of	
  intellectual	
  property,	
  
conBnuing	
  professional	
  development,	
  lectures,	
  
exhibiBons	
  and	
  other	
  cultural	
  acBviBes	
  

•  HESA	
  -­‐	
  Higher	
  EducaBon	
  StaBsBcs	
  Agency	
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HEIF 

•  Higher	
  EducaBon	
  InnovaBon	
  Fund	
  
•  Since	
  1999	
  (different	
  names)	
  
•  Now	
  £250m	
  pa	
  
•  Allocated	
  by	
  formula	
  from	
  HEBCI	
  Survey	
  
•  The	
  more	
  you	
  do,	
  the	
  more	
  you	
  get	
  
•  Up	
  to	
  €4m	
  pa	
  for	
  one	
  university	
  !	
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REF 

•  Research	
  Excellence	
  Framework	
  
•  2014	
   	
  Impact	
  20%	
  
•  2021	
   	
  Impact	
  25%	
  
•  Case	
  Studies	
  

•  www.impact.ref.ac.uk/casestudies/	
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KEF 

•  Knowledge	
  Exchange	
  Framework	
  (2019,	
  2020	
  …?)	
  
•  Metrics	
  (HEBCI	
  Survey)	
  &	
  Good	
  PracBce	
  
•  Clusters	
  

•  E 	
   	
  Large	
  universiBes	
  
•  J	
   	
   	
  Mid	
  sized	
  universiBes	
  
•  M 	
   	
  Small	
  universiBes	
  
•  V 	
   	
  Very	
  Large	
  universiBes,	
  research	
  intensive	
  
•  X 	
   	
  Large,	
  research	
  intensive	
  
•  Special 	
  Arts,	
  Social	
  Science	
  &	
  Business,	
  STEM	
  	
  

•  Different	
  from	
  REF	
  ?	
  
•  REF	
  is	
  only	
  Research	
  outputs	
  
•  KEF	
  is	
  wider	
  -­‐	
  everything	
  
•  Annual	
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KEF - Clusters 

•  Clusters	
  
•  E 	
   	
  Large	
  universiBes	
  
•  J 	
   	
  Mid	
  sized	
  universiBes	
  
•  M 	
   	
  Small	
  universiBes	
  
•  V 	
   	
  Very	
  Large	
  universiBes,	
  research	
  intensive	
  
•  X 	
   	
  Large,	
  research	
  intensive	
  
•  Special 	
  Arts,	
  Social	
  Science	
  &	
  Business,	
  STEM	
  	
  

•  Cluster	
  X,	
  includes	
  
	
  Oxford	
  -­‐	
  OUI,	
  OSI	
  
	
  Cambridge	
  -­‐	
  CE,	
  CIC	
  
	
  Imperial	
  College	
  -­‐	
  Enterprise	
  …	
  in/out	
  .??	
  

	
   	
  UCL	
  -­‐	
  UCLB,	
  UCL	
  Technology	
  Fund	
  	
  
•  Networks	
  -­‐	
  PraxisAuril	
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UVF, SSHA 

•  University	
  Venture	
  Funds	
  
•  Proof-­‐of-­‐Concept	
  
•  Seed	
  Funds	
  
•  Private	
  investors	
  
•  OSI,	
  CIC	
  

•  Social	
  Science,	
  HumaniBes,	
  Arts	
  
•  The	
  new	
  area	
  
•  How	
  much	
  difference	
  really?	
  

•  Enterprise	
  /	
  Social-­‐enterprise	
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Ecco il conto, signori 
•  TTO	
  Director:	
  	
  

•  “Here	
  is	
  my	
  budget	
  for	
  next	
  year”	
  
•  Vice-­‐Rector:	
  	
  

•  “What	
  ?!	
  We	
  have	
  to	
  pay	
  ?!”	
  
•  Rector:	
  	
  

•  “That	
  university	
  next	
  door	
  makes	
  €m’s	
  from	
  this”	
  
•  TTO	
  Director:	
  	
  

•  “But	
  … you	
  said	
  you	
  wanted	
  impact	
  …	
  you	
  never	
  said	
  it	
  was	
  
about	
  the	
  income	
  …”	
  

•  TTO	
  Director	
  exits	
  to	
  write	
  resignaBon	
  leCer	
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Ecco il conto, signori 

•  How	
  are	
  you	
  going	
  to	
  pay	
  for	
  it	
  ?	
  
•  Be	
  realisBc	
  
•  ‘UniversiBes	
  should	
  be	
  as	
  generous	
  as	
  they	
  can	
  

afford	
  to	
  be’	
  
•  How	
  do	
  you	
  pay	
  for	
  the	
  library,	
  the	
  swimming	
  

pool?	
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This is difficult 
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TT	
  	
  
   ✗      	
  STILL	
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