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The IMPAC3T IP Tool-box and academy training

The IMPAC3T IP! has developed a ‘scenario based’ tool-box to support broader impact from the
licensing of research outputs and other IP assets. The tool-box contains over 30 tools, grouped into
three scenarios:

e Classical Plus: Builds upon conventional licensing models by integrating considerations of
societal value, inclusivity, and a wider array of intangible assets.

e Crisis: Enables flexible and equitable access to technology in emergency situations, providing
adaptable licensing frameworks for critical needs.

e Co-Creation: Streamlines the management and licensing of IP developed through
collaborative efforts involving multiple actors and diverse objectives.

It also contains several cross-scenario digitally enabled tools.
The training includes:
Introduction to the workshop
e Designed for ‘users’ who want to get to grips with one or more of the tool-kits
e April 17,2026
Phase 2: Training of trainers
e Remote workshops
e Focusing on taking ‘user’ graduates to the point where they can support others to adopt
e  From August-October 2026 (TBD)

The agenda for Phase 1 is shown on the following page.

1 A Coordination and Support Action, funded by the European Commission.
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Introduction to the IMPAC3T IP Tool-box

A one day training workshops for ‘users’

9.00 Registration and networking coffee

9.30 Welcome and introductions - Icebreaker

10.00 Session 1: introduction to the IMPAC3IP Project and tool-box
10.30 Coffee/ tea break

11.00 Session 2: Introducing the ‘Crisis’ Tool-kit

11.45 Leg stretch

12.00 Session 3: Introducing the ‘Co-creation’ Tool-kit

13.00 Lunch

14.00 Session 4: Introducing the ‘Classical Plus’ Tool-kit: Digital Tools
14.45 Leg stretch

15.15 Session 5: Introducing the ‘Classical Plus’ Tool-kit: Non-digital tools
16.30 Summary of the days workshop and introduction to the ‘next level’ of IMPAC3T IP

17.00

End




