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Technology	  Transfer	  
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Materials	  Transfer	  
Startup	  licensing	  
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o  Increasingly	  entrepreneurial	  facul2es	  
o  Emphasis	  on	  industry-‐sponsored	  research	  
o  PoC	  funding	  addressing	  the	  Valley	  of	  Death	  
o  Recognizing	  value	  of	  unpatented	  biological	  

materials	  



Technology	  Transfer	  
3.0	  

Technology	  Development	  
Startup	  forma2on	  

Business	  development	  
Economic	  development	  
Venture	  development	   o  TT	  elevated	  to	  a	  more	  prominent	  posi2on	  in	  

the	  university	  infrastructure	  
o  More	  robust	  startup	  programmes	  
o  Universi2es	  start	  crea2ng	  seed	  funds	  
o  Marke2ng	  becomes	  an	  important	  and	  

integral	  part	  of	  TT	  



Technology	  Transfer	  
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Educa2onal	  tools	  

Training	  programmes	  
Apps	  and	  soHware	  

Copyrighted	  materials	  
Clinical	  programmes	   o  Focus	  on	  clinical	  transla2onal	  research	  

o  From	  inven2ons	  to	  innova2ons	  
(including	  SSAH)	  

o  Beyond	  tradi2onal	  licensing	  approach	  
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o  More	  open	  innova2on	  approach	  
o  Increasingly	  complex	  projects	  
o  Express	  licensing	  
o  Use	  of	  technology	  portals	  
o  Revised	  metrics	  
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UNIBO FACTS AND FIGURES 

 
o  Multi-campus 
o  5 schools 
o  32 departments 
o  86.500 students 
o  2.748 teaching and research staff 
o  2.967 administrative and technical staff 
o  219 degree programmes 
o  71.9 million EUR funded by the European Union as part of H2020  
o  29,1 M€ funded by sponsored research agreements 
o  1261 PhD candidates 
o  9.125 scientific publications (2017) 
o  373 patent applications (147 patent families) 
o  31 spin-off companies, 9O employees, 8,9 M€ revenues (2017) 
 



WHAT HAS CHANGED….. 

KTO	  

Industrial	  Rela2ons,	  Third	  
Mission	  and	  Communica2on	  
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ü strategies and tools for university-industry cooperation  
ü management of university-industry  framework agreements 
ü promotion of funding tools for fostering collaboration with industry	  

UNIVERSITY-BUSINESS 
COLLABORATION 

ü support graduates’ transition to work enhancing cooperation with industry 
ü students and graduates career management and professional development  
ü organization of university recruitment fairs and customized recruitment events 

JOB PLACEMENT 

ü  IP protection  and IP portfolio management 
ü  IP legal and technical advice to university staff 
ü  negotiation and technical advice on IP agreement 

ü licensing 
ü negotiation and technical advice on IP exploitation  agreements 
ü legal and technical advice on IP exploitation items 

ü develop tools to support inspiration and awareness raising 
ü facilitate access by industry to innovative R&D ideas developed by university staff 
ü support pre-and incubation, acceleration services 

 IP PROTECTION 

IP EXPLOITATION 

ENTREPRENEURSHIP 

ü institutional communication (university publications, web pages, social netwoks) 
ü coordinated identity and image of the university and its structures 
ü university brand management 
ü public engagement 

COMMUNICATION & 
BRAND MANAGEMENT 
 

THIRD MISSION ACTIVITIES 
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• IP	   Management	   in	   collabora>ve	   and	  
sponsored	  research	  

• Contract	  nego>a>on	  and	  management	  
• Management	  of	  IP	  PorKolio	  

	  
• Valorisa>on	  of	  IP	  	  
• Nego>a>on	   and	   management	   of	  
licensing	  agreements	  

• Spin-‐off	  crea>on	  

IP  
Protection 

IP  
Exploitation 

 

ORGANIZATION – KTO LEVEL (2004-2016) 



 
• IP Management in 

collaborative and 
sponsored research 

• Contract Negotiation and 
management 

• Mangement of IP Portfolio 

 
• Valorisation of IP  
• Negotiation and 

management of licensing 
agreements 

 
• Strategies and models 
• Management of internal 

regulations and procedures 
• Coordination with 

incubator and external 
initiatives 

IP Protection IP Exploitation 
Licensing 

Entrepreneurship 
Spin-off/Start-up 

ORGANIZATION – KTO LEVEL (2016-2017) 



o  TT	  has	  evolved	  to	  Third	  Mission	  or	  «engagement»:	  more	  professionaliza2on/
thema2c	  specializa2on	  is	  required	  

o  More	  sectorial/thema2c	   links	  needed	  within	  the	  Third	  Mission	  Department	  
(spin-‐offs,	  thema2c	  incubators,	  thema2c	  VCs,	  etc)	  

o  PROGRESS-‐TT:	  an	  opportunity	  for	  interna2onal	  benchmark	  and	  exchange	  of	  
best	  prac2ces	  

o  Desire	  to	  improve	  effec2veness	  in	  transfer	  of	  IP	  
o  Enough	  cri2cal	  mass	  available	  at	  KTO	  

RE-ORGANIZATION OF KTO PROTECTION/EXPLOITATION – WHY? 



Horizontal	  structure	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  (by	  
processes)	  

Matrix	  structure	  
	  

Knowledge	  Transfer	  Manager	  
	  

Business	  Development	  Manager	  
	  

Patents	  
(Patent	  filing	  =	  end	  of	  the	  process)	  

«Projects»	  
(Patent	  filing	  =	  beginning	  of	  the	  process)	  

IP	  Management	  
	  

Technology	  transfer	  
	  

Prior-‐art	  search	  to	  select	  
	  

Prior-‐art	  search	  as	  business	  tool	  
	  

Researchers	  =	  	  «clients»	  
	  

Researchers	  =	  	  «partners»	  
	  

«Passive»	  approach	  
	  

Proac>ve	  approach	  (scou>ng)	  
	  

KTO EVOLUTION 



• Admin	  • Legal	  

•  IP	  
valorisa2on	  

•  IP	  
protec2on	  

BIOTECH	   AGRI-‐FOOD	  

ENGINEERING	  CHEM/PHARMA	  

KTO EVOLUTION 



Not	  only	  
patents	  

More	  
consolidated	  
university-‐
enterprise	  
rela2onships	  

Entrepreneurship,	  
spin-‐off,	  start-‐ups	  

University	  PoC	  
funding	  

Clinical	  
transla2onal	  
research	  

EVOLUTION OF KT @UNIBO 

SSAH	  
Concrete	  support	  

to	  business	  
development	  



OPEN QUESTIONS 

Awareness?	  
Strategies?	  
Priori2es?	  
Resources?	  



www.unibo.it	  

ARTEC - Industrial Relationships, Third Mission and Communications Division 

 
kto@unibo.it 


