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Communication in the world 
of tech transfer:

Sensu Stricto and Sensu Lato

Wim Fyen
Innovation manager and coordinator Lcie

Summer School, Sept 12-15, 2016
Communication of research and 
innovation to maximize impact

Brussels

Leuven

Paestum
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• Capital of province Flemish Brabant

• About 100,000 inhabitants

o (Incl. 40,000 students)

• Hometown of University of Leuven

o Founded in 1425

KU Leuven University: General info
• KU Leuven (Academic Ba and Ma degree)

o 55,523 students (2015-2016)

o 10,158 FTE employees (2014)

• 1,053 professors / 5,793 researchers / 3,312 staff

• Leuven University Hospitals

o 2,000 beds

o 7,642 FTE employees (2014)

• 5 university college clusters (prof. Ba)

o 54,425 students (2015-2016)

o Members of Association KU Leuven
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KU Leuven: 
16 faculties organized into 3 ‘groups’ 

Humanities & 
Social Sciences

Biomedical Sciences
Science, Engineering

& Technology

Philosophy

Theology

Canon Law

Law

Economics & business

Social Sciences

Arts

Psychology & Educ. Sc.

Medicine

Pharmaceutical Sciences

Kinesiology & Rehab. Sc.

Science

Engineering

Bioscience engineering

Engineering Technology

Architecture

Most innovative university in Europe
• With regards to innovation, 

Reuters ranks KU Leuven
o 1st in Europe (*)

o 16th worldwide (**)

• The Reuters study is based on
o Academic publications

o Patent applications

o Citations of patents and publications

o Industrial collaborations

o …

Reuters Top 100 (2016)

1. KU Leuven

2. Imperial College London

3. University of Cambridge

4. École Polytechnique Fédérale de 
Lausanne

5. Technical University of Munich

6. University of Erlangen Nürnberg

7. Delft University of Technology

8. University of Oxford

9. University of Munich

10. University of Zurich

*Reuters Top 100 Europe’s Most Innovative Universities, 2016
**Reuters Top 100 World's Most Innovative Universities, 2015

www.reuters.com
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KU Leuven Research & Development

Established in 1972

One of the first technology transfer offices in Europe

Profitable management of the economic 
potential of research results by means of:

Contract research

Managing intellectual property rights

Founding spin-off companies

Promoting entrepreneurship and innovation

Supporting regional development

Key figures:

2015: 2117 new contracts managed

2015: 118 million revenue from intellectual property

2005-2015: 796 million external capital investment in spin-off portfolio 

Research 
collaboration 

(24)

• advice
• contract R&D
• projects with 
government 
support (IWT, EC, 
etc.)

LRD multidisciplinary staff

Intellectual 
property rights 

(10)

• intellectual 
property rights 
• licensing

Spin-off & 
innovation

(11)

• spin-off creation   
& growth
• networks & 
regional dev.
• KU Leuven 
Association
•Communication

Finance, HR & 
logistics 

(43)

• financial 
administration
• HRM 
administration

Management (2)
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Stakeholders

TT is a “contact sport”, involving many 
stakeholders

• Society at large

• University Board

• Research Coordination Office

• Doctoral Schools

• Faculties and Departments

• Professors

• Researchers

• Students

• …
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Communication Sensu Stricto

Resources and activities
• Communication & PR responsible in TT office

o Communication materials for broad audience

• Business developers in TT office & research managers 
embedded in research groups

o Interface to external stakeholders, visits, …

o Providing content for communication materials

• Leuven.inc

o Network of high-tech entrepreneurs

o Visionary seminars on breakthrough science

• Leuven.Mindgate

o Cluster of excellence of Leuven Region, focus on 
international promotion

• Other clusters and networks
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Other clusters and networks …

• Membership of various external clusters

• Internal research structures



NETVAL Summer School September 12-15, 2016 Wim Fyen 11

Communication Sensu Lato

Creating a culture of innovation

• Professors & researchers 
 incentives for TT activities

• PhD students 
 Training course on research exploitation

• Ba/Ma students 
 Launch of entrepreneurial students network Lcie
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LRD research divisions & projects

Faculties, departments, research groups: 
quality in research and educational activities

LRD divisions/projects:
Contract and budgetary 
autonomy and flexibility 

incentives

LRD research divisions & projects

LRD divisions/projects:
Contract and budgetary 
autonomy and flexibility 

incentives

Incentives for 
researchers:

• Contract research: 
• 83 % goes to research group, 50% of net 

profit can go to individuals (rarely used)
• IP licensing:

• Up to 40% of net income to researchers
• Large part of remainder to research group

• Spinoff creation:
• Inventors/founders can receive shares for 

their contribution
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LRD research divisions & projects

LRD divisions/projects:
Contract and budgetary 
autonomy and flexibility 

incentives

Money can be 
used for:

• Hiring staff
• Buying equipment
• Investing in IP protection
• Investing in spinoff companies
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Exploitation of research

• Started in 2009

• Coordinated by LRD, in collaboration with doctoral schools

• Goal: promotion of ‘awareness’ of valorisation with PhD 
students

• Modular programme [theory + practice]

o Setting the scene

o Collaborating with industry & starting a spinoff company

o Managing intellectual property

o Funding the innovation process

o Presenting the exploitation plans
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Timeline

Sep Oct Nov Dec Jan Feb Mar Apr

1 2 3 4
May

5
Dry
run

Final 
pitch

Registration participants & topics

Team formation & coach selection

coaching

Leuven  university wide
Community for  bottom up & student driven
Innovation driven  link to research base
Entrepreneurship  using everyones entrepreneurial drive

o20/10/2014
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What is Lcie?
A university-wide initiative to promote, stimulate and support 

entrepreneurship with and by students, researchers, professors and alumni

Students
Researchers & 
PhD students

Teachers & 
Professors

Alumni & 
Entrepreneurs

LCIE services & activities

Lcie
Academy

Lcie
Coaching

Lcie
Internships

Lcie
Spaces

ID-Start TechStart

Lcie
Research

Lcie
Status

University - offerings

Student - skills - driven
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LCIE governance structure

LCIE Steering 
Committee

Workgroup LCIE 
Academy

LCIE Student 
Council

LCIE core team

Coordinator
Incubator 
manager

Communications

Student 
Entrepreneurship 

managers

LCIE student council
• Voluntary participation by student

organizations actively promoting 
entrepreneurship

o Engineering, business, medicine, law

o Representing > 60% of students

• Regular meetings

• Joint activities/events

• Charter signed April 2016
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Thank you for your attention !!


